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2023 ANNUAL HUD NOFO REPORT 
 	DUPAGE CONTINUUM IL-514


A. COC ACTIVITIES 

	NOFO QUESTION
	HUD Requirement
	Recommendation

	CoC Coordination and Engagement
	
	

	1C- 5e. Emergency Transfer Plan Policies
	Policies include an Emergency Transfer Plan.
	Review current policies and update as necessary.

	
	Process to implement emergency transfer plan requests. 
	Review current policies and update as necessary.

	1C–5f. Access to Housing
	Proactively identify systemic barriers for DV. 
	Survey DV survivors to assess barriers in access points /Coordinated Entry.

	1C-5g. DV Lived Experience
	Ensure DV survivors are involved in CoC policy.
	Solicit input from DV providers in a meaningful way.

	1C-6. CoC Wide Training
	Annually conduct training to providers how to implement the Equal Access and Gender Identity Final Rules.
	CoC can schedule or request HUD TA assistance for this.

	1C-6a. Anti-Discrimination Policies
	Collaborate with LGBTQ+ and other organizations to update the CoC anti-discrimination policy 
	Identify LGBTQ+ organization and review anti-discrimination policies.

	1C-7. Public Housing Authorities
	Housing Authorities must have 20% of new admissions homeless.
	Did not meet this year so monitor this with DHA.

	1D-2a. Housing First project Evaluation
	CoC must regularly assess projects for compliance with Housing First.
	Create a Housing First Evaluation Tool that is used on each project annually. Rank & Review for review and approval.

	1D-5.  Rapid Rehousing
	HUD has added Category 2 homeless to the eligible persons for the RRH and Joint TH-RRH projects to increase placements. 
	Add Category 2 homeless to the Coordinated Entry Written Standards for Assistance for RRH and Joint TH-RRH projects to increase appropriate referrals and meet placement goals. 

	1D–9b. Coordinated Entry
	Process for informing participants about rights and remedies through Coordinated Entry and reporting violations. 
	Add a policy  and procedure in Coordinated Entry that defines these processes. 
Already included in the policy.

	1D -11. Lived Experience Participation
	Demonstrate outreach efforts, working group, gathering feedback. Must have signed letter.
	Develop a lived experience working group or continue to use Leadership/Board representative.

	Project Evaluation Criteria
	
	

	1E-2. Objective Criteria
	33% of total points are based on objective criteria
	Over 90% are objective but review if any changes are made.

	1E-2. System Performance Criteria
	20% of total points are based on system performance criteria.
	Have adjusted points on the Ranking Criteria to be 20% but review if changes are made.

	1E-2. Barriers to Participation
	Need points for projects that address specific racial equity barriers .
	Review question on racial equity and points.
May need to review and tweak this question – how do projects evaluate racial barriers? 

	1E-4.  Reallocation Process
	May receive maximum points without reallocating if you have a process to determine it isn’t needed.
	Should be part of the project evaluation process.  Is reallocation indicated?  Yes No

	1E-5.  CoC approved Application
	Must have a process for approving the CoC Consolidated application in Governance Charter with designated person or entity.
	Amend Governance Charter to include designated person/entity and process for approval. Mary Keating as the designated person and there should be an alternate.  The Leadership is approving the application as presented so we can post. 


	Point In Time Count
	
	

	2B-3.  PIT Count involving youth
	CoC must involve homeless youth and stakeholders directly in the One Night Count.
	Make sure this happens in the One Night Count.

	
	
	






C1.  REDUCING HOMELESS PERSONS
	HUD CRITERIA
	NOFA  
SECTION 
	HUD CRITERIA or BASELINE in 2022 
	ACTUAL 
2023
	COMMENTS
	PERFORMANCE RESULT

	1. Reduce by 5% the number of sheltered homeless persons using the 2023  PIT count
	NOFA P.97
(HDX competition report, not SPM)
	524
	492
	(32) decrease or 6%
.
	 MET – 2 pts


	2. Reduce by 5%  the number of unsheltered homeless persons from 2021 PIT count 
	NOFA P. 97
(HDX competition report)
	31
	33
	+2 Increase. 


	NOT MET – (7) pts.



	3. Decrease by 5% the combined sheltered and unsheltered homeless from the previous PIT count.
	NOFA P. 98
(HDX competition report)
	555
	525
	(30) or 5% decrease
	MET – 3 pts.


	TOTAL 
	
	
	
	
	5/12  POINTS



Focus in on the higher scoring and work with the committee 
C2. 2022 SYSTEM PERFORMANCE MEASURES – This table reports the numerical results according to the 2023 HDX COMPETITION report.  
	
	POSSIBLE POINTS
	System Performance Measure
	METRIC  MEASURED BY HUD 
	HUD EXPECTED RESULT
	ACTUAL
	PERFORMANCE 
RESULT

	1
	3 pts.

	Measure 5
Reduction in number of First Time Homeless 
	Metric 5.2
The number of first time homeless entering ES, SH, TH, and PH projects with no prior enrollment in HMIS. 
	Decrease 
	Increase of  +268 

	 NOT MET –(3)pts.


	2
	 

13 pts.

	Measure 1
Length-of-Time Homeless 

	Metric 1.1 (a1.2)
The average length of time people experience homelessness in ES, SH, and TH 
	Decrease at least 5%
	Decreased by (9) nights or 3.5%


	NOT MET –(13) pts.


	3
	 

13 pts. 

	Measure 7
Successful Permanent Housing Placement and Retention 

	Metric 7b.1
Persons in ES, SH, TH and PH-RRH who exited, plus persons in other PH projects who exited to permanent housing destinations 
	Increase at least 2% or the rate is 50% or higher
	 Decrease by 18%
	NOT MET – part of 13 pts


	4
	
Included in #3
	Measure 7
Successful Permanent Housing Placement and Retention in PSH 

	Metric 7b.2 Persons in all PH projects except PH-RRH who exited after moving into housing who exited to permanent housing destinations, or who moved into housing and remained in the PH project 
	Increase at least 1% or the rate is 96% or higher.
	99% 
	 MET – part of 13 pts.


 


	5
	8  pts.

	Measure 2
Returns to Homelessness 
	Metric 2
Percentage that exit from SO, ES, TH, SH, and PH to a permanent housing destination and return within 6 months. 
	Decrease at least 5% within 6 months compared to previous year. 
Decrease at least 10% within 12 months.

	3% returns compared to 9% 


2% returns compared to 4%
	Decrease of 6% - MET – part of 8 points

Decrease of 2% -NOT MET – part of 8 points


	6
	
7 pts. 
	Measure 4
Employment  Income Growth
	Metric 4.4
Percentage in SH, TH, RRH and PSH that increase employment income from entry to exit for leavers.
	20% Increase in earned income.
	  10% last year
  10% this year

No increase
	NOT  MET – 7 pts.


	7
	Included in #6
	Non-employment cash income growth
	Metric 4.5
Percentage in SH, TH, RRH and PSH that increase non-employment cash income from entry to exit for leavers.
	Increase in non-employment cash income OR is 50% or higher
	41% last year
35% this year

6% Decrease
	NOT MET – part of #6.


	
	
	
	SPM Data Quality Report SUBMISSION
	
	
	MET – 4 pts.

	TOTAL
	
	
	
	
	
	14/49 points





D. 2023 CoC APPLICATION SCORING KEY
	HUD Scoring Category
	Maximum Score (Points)

	I. COC COORDINATION AND ENGAGEMENT 
(INCLUDES PHA 10, HOUSING FIRST 10, RAPID REHOUSING 10, RACIAL EQUITY 7, LGBTQ+ 7 AND )
	85

	2.  PROJECT REVIEW AND RANKING
	27

	3.  HMIS 
	9

	4.  POINT IN TIME COUNT SUBMISSION
	5

	5.  SYSTEM PERFORMANCE MEASURES (INCLUDING Homeless numbers)
	60 – approximately 20 met

	6. COORDINATION WITH HOUSING AND HEALTHCARE (new projects)
	14 

	TOTAL COC APPLICATION SCORE
	200
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